The latest addition to ITIL is the ‘Best Practice for
Software Asset Management’ (SAM). This guide has
drawn together the best practice experience from key
industry experts and will allow businesses of any size in
any market sector to enjoy not only improved
management and control of their software assets, but
also comply with their legal and contractual obligations
in terms of the licensing, usage and disposal.

Implementing any new procedure, process or seeking to
change an organisation’s culture can be a challenge and
very often the first question to be considered is ‘where
do | begin’. Until recently, many considered software
asset management as nothing more than carrying out an
audit of installed software in order to identify potential
legal exposure.

The SAM qguidelines, whilst incorporating the
requirements for an audit of software assets, is far more
holistic in its approach and addresses the key areas in
the creation, implementation and on-going development
of a viable SAM culture and the realisation of the return
on investment that goes with it.

Finding a suitable point of embarkation on such a quest
therefore is essential and sometimes difficult to find for
those new to ITIL and specifically the SAM guidelines.
For this reason SAMpartners (who contributed to the
creation of the guidelines) has created a unique service:
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The SAMcheck forms part of SAMpartners’ Software
Asset Management services. It is primarily aimed at
establishing the existence and maturity of SAM practices
within an organisation and comparing these to the best
practice guidelines as set out by ITIL, the Business
Software Alliance and the Federation Against Software
Theft.

The service deliverable is a comprehensive report
showing the level of compliance in respect to:

Overall management processes

Asset management processes
Logistics processes

Verification and compliance processes
Relationship processes

The report will highlight areas of weakness, and create a
roadmap that will enable our customers to enhance and
improve their SAM processes and procedures, ultimately
enabling them to manage, control, and protect their
software assets, simultaneously managing the risks
arising from their use.
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Under normal circumstances the SAMcheck will consist
of:

2 days on-site interviews with the person(s)
responsible for asset management, procurement
of software, legal, financial and infrastructure
management.

3 days assessment against best practice, report
and road map generation.
The findings, recommendations, and road map will be
formally presented to the client organisation.
The SAMcheck service is designed as a low cost, no
risk exercise, with high value deliverables that will assist
every organisation embrace the SAM guidelines and
enjoy the many benefits associated with it.

#

The SAMcheck forms part of SAMpartners’ portfolio of
services focusing on software asset management and is
supported by a range of other services including:-

% This valuable service is for
customers who are not confident about their licence
position but wish to progress with software asset
management. The SAMreview addresses all the issues in
the SAMcheck but also investigates the customers’
effective licence position (ELP). The ELP will be
calculated from input from a number of data sources and
can be carried out with the support and input of selected
major vendors or independently.

A separate datasheet for the SAMreview service is

. +
It has been proven that by implementing SAM

organisations can save over $200 per pc per
year?

SAM is being actively support by most major
software vendors.
available at www.SAMpartners.com
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! These wide ranging services are
designed to be used on a regular or project basis and
some examples of the services under the SAMsupport
umbrella are:

&' ( % An organisation’s success in
implementing a SAM strategy will be dependent upon both
cultural changes and the support and commitment of
senior business and IT managers. SAMpartners provides
the Executive Briefing in order to highlight the benefits of
implementing SAM, and the associated risks and potential
cost implications of ignoring best practice.

%  SAMpartners can provide services and project
management expertise in respect to performing a software
audit utilising an audit tool. Additionally, evidence that
forms ‘proof of licence’ will be collected, enabling an
‘effective licensing position’ to be established (i.e. the
software the organisation is licensed to use).

) ## %
SAMpartners can assist in the provision and creation of
suitable processes, policies, and implement strategies for
the ongoing effective management of software assets.

# # % SAMpartners
can advise on the selection and implementation of the
most appropriate asset discovery and inventory
management tools.

The review may be limited to specific functional, business
or geographical areas. The scope will be agreed between
SAMpartners and the client organisation.

SAMpartners’ consultants hold ISEB qualifications for
Service Management best practice, as laid down in the IT
Infrastructure Library (ITIL) and are Certified Software
Managers as approved by the Federation Against
Software Theft and the Software and Information Industry
Association.
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